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1. BACKGROUND: 

 

The Disaster Management Act, 2005 (DM Act, 2005) mandates all districts to develop their district disaster 
management plan taking into account the Hazard Vulnerability Capacity and Risk Assessment (HVCRA), 
prevention, mitigation, preparedness measures, response plan, and procedures. Further, National Policy on 
Disaster Management (2009) and NDMA's National Disaster Management Plan, 2019 identifies specific roles and 
responsibilities at National, State and local levels in context of various types of hazards. As per these policy 
documents and other NDMA guidelines, Union Ministry of Health as well as Health Departments at State and 
District level have been identified as lead agencies for biological emergencies, with supportive role to be played 
for other types of hazards that may have public health implications. 

In view of the above, Union Ministry of Health and Family Welfare under its Central Sector Scheme "Health Sector 
Disaster Preparedness Programme" has initiated a Pan-India capacity building programme on "Hospital 
Preparedness for Health Emergencies for Hospital Administrators" through a network of partner training 

institutions. The said capacity building initiatives intends to develop knowledge, skills and capacities of District 
level health officials for improving preparedness and response to manage public health emergencies and health 
impacts of disasters, so that they are able to manage and improve services in their districts. The said initiative 
also aims to train district level health functionaries to develop health sector disaster management plans, to 
contribute to overall disaster management planning of the district by guiding and implementing effective public 
health response and mitigation strategies in preparedness for and in response to disasters and other health 
emergencies, thus contributing to disaster resilience and responsiveness. The training modules for imparting 
these trainings has been prepared by this Ministry in collaboration with eminent institutions including All India 
Institute of Medical Sciences (AIIMS), New Delhi; Postgraduate Institute of Medical Education and Research 
(PGIMER), Chandigarh; All India Institute of Hygiene & Public Health (AIIHPH), Kolkata; National Institute of 
Mental Health and Neurosciences (NIMHANS), Bengaluru; AIIMS, Bhopal; NDMA, NDRF and other partner 
training institutions inculcating learning from COVID-19 pandemic management. 

 
2. TRAINING OBJECTIVE: 

 

 Preparedness of the district health sector during the pre –disaster period for effective response and 
mitigation during a disaster. 

 Enhancement of effective response of the district health sector during any disaster situation. 

 Analysis of the gaps in the existing district healthcare system towards disaster resilience. 

 Understanding important aspects of disaster management and facilitating the development of the district 
health sector disaster plan. 
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3. RESOURCE PERSONS’ PROFILE: 

 

# Name Designation Session title 

1 Dr. Shweta Talati Addl, 
Professor & 
Joint MS, 
PGIMER 
Chandigarh 

 Incidence Response System and its Adaptation as 
Hospital Emergency Incident Response System (HEIRS) 

 Planning of the Pre-hospital care & field hospital 

 Basic steps and format of hospital disaster 
management plan 

 Continuity of Services and return to normal functions 
of the hospital after disaster 

2 Prof. (Dr.) Anil Kumar Professor, 
AIIMS Patna 

 Planning of the Hospital care and field hospital 

 Field visit to hospital to observe disaster preparedness 
and Mock drill simulation 

 Discussion on the field visit to Emergency and Trauma 
Centre of AIIMS, Patna 

3 Dr. Santosh Kr. Nirala Assoc. Prof., 
PGIMER 
Chandigarh 

 Hospital Evacuation Plan 
 Management of CBRNE disaster situations. 

 

3 Dr. Pankaj Kumar Addl. Prof., 
AIIMS Patna 

 Management of Psychological Issues in Hospital Disaster 

4 Dr. Sujeet Kumar Sinha Assoc. Prof., 
AIIMS Patna 

 Overview of the Disaster and Principles of Disaster 
Management in hospital 

 Capacity building in disaster management for hospital 
staff 

 Provisions of Disaster Management Act 2005 
 

5 Dr. Divendu Bhusan Assoc. Prof., 
AIIMS Patna 

 BLS/ATLS hands on Training 
 Triage 

7 Dr. Ramkrishna Mondal Asst. Prof., 
AIIMS Patna 

 Fire Safety in Hospitals 
 Safe Hospitals and its components 
 Planning for Emergency department, Mass gathering 

care, injury pattern 

 Evaluation of impact of training on hospital 
preparedness-checklists 

8 Dr. Mahendra M Asst. Prof., 
AIIMS Patna 

 Planning of Disaster risk communication 

 Post course Evaluation and discussions 
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4. VENUE AND DATE: 
 

Conference Room, Research Division, Admin Building, AIIMS Patna; from 3rd March to 8th 

March 2025. 

 
 

 

5. TRAINING SESSIONS: 
 

Session title 

 Incidence Response System and its Adaptation as Hospital Emergency Incident Response 

System (HEIRS) 

 Planning of the Pre-hospital care & field hospital 

 Basic steps and format of hospital disaster management plan 

 Continuity of Services and return to normal functions of the hospital after disaster 

 Planning of the Hospital care and field hospital 

 Field visit to hospital to observe disaster preparedness and Mock drill simulation 

 Discussion on the field visit to Emergency and Trauma Centre of AIIMS, Patna 

 Hospital Evacuation Plan 

 Management of CBRNE disaster situations. 

 Management of Psychological Issues in Hospital Disaster 

 Overview of the Disaster and Principles of Disaster Management in hospital 

 Capacity building in disaster management for hospital staff 

 Provisions of Disaster Management Act 2005 

 BLS/ATLS hands on Training 

 Triage 

 Fire Safety in Hospitals 

 Safe Hospitals and its components 

 Planning for Emergency department, Mass gathering care, injury pattern 

 Evaluation of impact of training on hospital preparedness-checklists 

 Planning of Disaster risk communication 

 Post course Evaluation and discussions 
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i. Theoretical sessions: 

 

Session title 

 Incidence Response System and its Adaptation as Hospital Emergency Incident 
Response System (HEIRS) 

 Planning of the Pre-hospital care & field hospital 

 Basic steps and format of hospital disaster management plan 

 Continuity of Services and return to normal functions of the hospital after 
disaster 

 Planning of the Hospital care and field hospital 

 Field visit to hospital to observe disaster preparedness and Mock drill 
simulation 

 Discussion on the field visit to Emergency and Trauma Centre of AIIMS, Patna 

 Hospital Evacuation Plan 
 Management of CBRNE disaster situations. 

 

 Management of Psychological Issues in Hospital Disaster 

 Overview of the Disaster and Principles of Disaster Management in hospital 

 Capacity building in disaster management for hospital staff 
 Provisions of Disaster Management Act 2005 

 

 BLS/ATLS hands on Training 
 Triage 

 Fire Safety in Hospitals 
 Safe Hospitals and its components 
 Planning for Emergency department, Mass gathering care, injury pattern 

 Evaluation of impact of training on hospital preparedness-checklists 

 Planning of Disaster risk communication 

 Post course Evaluation and discussions 

 

 
ii. Exercises 

 
 

iii. Field visit 

 

 Fire Drill 

 Field visit to hospital to observe disaster preparedness and Mock drill simulation 

 NDRF visit with CBRNE and Mock drills 

iv. Hands on exercise: 
 

6. TRAINEE PROFILE: 

Annex I (Attached) 
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7. TRAINING EVALUATION: 
(A) Pre-Training Assessment of the Participants: ONLINE PRE TRAINING ASSESSMENT WAS    

           PARTIALLY SUCESSFUL DUE TO TECHNICAL ERROR AND SAME WAS INFORMED TO THE AUTHORITY. 
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(B) Post-Training Assessment of the Participants: 
                       
                     ONLINE POST TRAINING ASSESSMENT WAS UNSUCCESSFUL DUE TO TECHNICAL ERROR AND   
                     SAME WAS INFORMED TO THE AUTHORITY. HOWEVER, THE SAME WAS TAKEN ON HARDCOPY. 
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8. Feedback on implementation 

Feedback on if trainees plan to utilize the training course? (Yes/No/Not Sure) 

Answer: Yes 

 
If yes, feedback on how they plan to utilize the training course? 

(Further trainings/ Awareness generation in their health facility/Other) 

Answer: Awareness generation in their health facility 
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ANNEX I: PARTICIPANTS’ LIST 

 
            
 
 
 
ANNEX II: AGENDA 
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Day & 

Date 
Time Topics/event Facilitators 

D
ay

 -
 O

N
E

 

M
o
n
d
ay

 

0
3
.0

3
.2

0
2
5
 

09:00 AM onwards Registration  

9:00 AM - 9:30 AM Inauguration  

9:30 AM-11:00 AM 

1.Overview of Disaster 

and Principles of Disaster 

Management in Hospital 

Dr. Sujeet Kr. Sinha, 

Assoc. Prof. & Head, Department of 

Hospital Admin., AIIMS Patna 

 TEA BREAK  

11:30 AM - 01:00 PM 
2. Safe Hospitals and its 

components 

Dr. Ramkrishna Mondal 

Asst. Prof., Department of Hospital 

Admin., AIIMS Patna  

01:00 PM - 02:00 PM LUNCH BREAK  

02:00 PM -03:15 PM 
3. provisions of Disaster 

Management Act 

Dr. Sujeet Kr. Sinha, 

Assoc. Prof. & Head, Department of 

Hospital Admin., AIIMS Patna 

 TEA BREAK  

03:30 PM – 05:00 PM 

4. Planning for Emergency 

department, Mass 

gathering care, injury 

pattern and mass fatality 

management. 

Dr. Ramkrishna Mondal 

Asst. Prof., Department of Hospital 

Admin., AIIMS Patna 

Day & 

Date 
Time Topics/event Facilitators 

D
ay

 -
 T

W
O

 

T
u
es

d
ay

 

0
4
.0

3
.2

0
2

5
 

9:00 AM - 9:30 AM Recap of the Day ONE  

9:30 AM-11:00 AM 
5. Triage 

 

Dr. Divendu Bhushan  

Assoc. Prof. & Head 

Dept. of Emergency Medicine 

 TEA BREAK  

11:30 AM - 01:00 PM 
6. BLS & ATLS hands on 

training 

Dr. Divendu Bhushan  

Assoc. Prof. & Head 

Dept. of Emergency Medicine 

01:00 PM - 02:00 PM LUNCH BREAK  

02:00 PM -03:15 PM 

7.Basic steps and format 

of hospital disaster 

management plan 

Dr. Shweta Talati 

Additional Professor  

Hospital Admin.& Joint MS 

PGIMER, Chandigarh 

 TEA BREAK  

03:30 PM – 05:00 PM 

8. Incidence Response 

System and its Adaptation 

as Hospital Emergency 

Incident Respoonse 

System(HEIRS) 

Dr. Shweta Talati 

Additional Professor  

Hospital Admin.& Joint MS 

PGIMER, Chandigarh 

 



13 
 

Day & 

Date 
Time Topics/event Facilitators 

D
ay

 -
 T

H
R

E
E

 

W
ed

n
es

d
ay

 

0
5
.0

3
.2

0
2
5
 

9:00 AM - 9:30 AM Recap of the Day TWO  

9:30 AM-10:30 AM 

9. Planning of the Logistic 

systems in hospital for 

disaster situations  

Dr. Shweta Talati 

Additional Professor  

Hospital Admin.& Joint MS 

PGIMER, Chandigarh 

 TEA BREAK  

11:00 AM - 12:00 PM 

10. Continuity of Services 

and return to normal 

functions of the hospital 

after disaster  

Dr. Shweta Talati 

Additional Professor  

Hospital Admin.& Joint MS 

PGIMER, Chandigarh 

12:00 – 01:00 

11. Hospital evacuation 

Plan  &  

Dr. Santosh Kumar Nirala 

Assoc. Prof, Department of 

Community & Family Medicine, 

AIIMS Patna. 

01:00 PM - 02:00 PM LUNCH BREAK  

02:00 PM -03:15 PM 
12. Fire Safety in 

Hospitals  

Dr. Ramkrishna Mondal 

Asst. Prof., Department of Hospital 

Administration, AIIMS Patna 

 TEA BREAK  

03:30 PM – 05:00 PM Fire Mock Drills 
AIIMS Patna  

Fire Safety Team 

    

Day & 

Date 
Time Topics/event Facilitators 

D
ay

 -
 F

O
U

R
 

T
h
u
rs

d
ay

 

0
6
.0

3
.2

0
2
5
 

9:00 AM - 9:30 AM Recap of the Day THREE  

9:30 AM-11:00 AM 
13. Planning of Disaster 

risk communication 

Dr. Mahendra M, 

Asst. Prof., Department of 

Community & Family Medicine, 

AIIMS Patna 

 TEA BREAK  

11:30 AM - 01:00 PM 
14. Management of 

CBRNE disaster situations 

Dr. Santosh Kumar Nirala 

Assoc. Prof, Department of 

Community & Family Medicine, 

AIIMS Patna. 

01:00 PM - 02:00 PM LUNCH BREAK  

02:00 PM -05:00 PM 15. CBRN Mock Drills NDRF (Bihar Unit) 
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Day & 

Date 
Time Topics/event Facilitators 

D
ay

 -
 F

IV
E

 

F
ri

d
ay

 

0
7
.0

3
.2

0
2
5
 

9:00 AM - 9:30 AM Recap of the Day FOUR  

9:30 AM-11:00 AM 

17. Planning of the Pre-

hospital care & field 

hospital &  

18. Mock Drills 

Prof. (Dr.) Anil Kumar, 
Professor & Head, Department of Trauma, 

Surgery & Critical Care, AIIMS Patna 

 TEA BREAK  

11:30 AM - 01:00 PM 

19. Field visit to hospital 

to observe disaster 

preparedness 

 

Prof. (Dr.) Anil Kumar, 
Professor & Head, Department of Trauma, 
Surgery & Critical Care, AIIMS Patna 

01:00 PM - 02:00 PM LUNCH BREAK  

02:00 PM -03:15 PM 20. Field visit discussion 
Prof. (Dr.) Anil Kumar, 
Professor & Head, Department of Trauma, 

Surgery & Critical Care, AIIMS Patna 

 TEA BREAK  

03:30 PM – 05:00 PM 

21. Management of 

psychosocial issues in 

Hospital Disaster 

Dr. Pankaj Kumar, 

Additional Prof. & Head, 

Department of Psychiatry, AIIMS 

Patna 

    

Day & 

Date 
Time Topics/event Facilitators 

D
ay

 -
 S

IX
 

S
at

u
rd

ay
 

0
8
.0

3
.2

0
2
5
 

9:00 AM - 9:30 AM Recap of the Day FIVE  

9:30 AM-11:00 AM 

22. Capacity building in 

disaster management for 

hospital staff 

Dr. Sujeet Kr. Sinha, 

Assoc. Prof. & Head, Department of 

Hospital Admin., AIIMS Patna 

 TEA BREAK  

11:30 AM - 12:00 PM 

23. Evaluation of impact 

of training on hospital 

preparedness – checklists 

Dr. Ramkrishna Mondal 

Asst. Prof., Department of Hospital 

Admin., AIIMS Patna 

12:00 PM - 01:00 PM 

24. Post course 

Evaluation, 

 Discussions and  

Valedictory 

Dr. Mahendra M, 

Asst. Prof., Department of 

Community & Family Medicine, 

AIIMS Patna 

01:00 PM -02:00 PM LUNCH BREAK  
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ANNEX III: TRAINING EVALUATION 
 

 

Capacity building training programme on "Hospital Preparedness for Health 
Emergencies for Hospital Administrators" at AIIMS, Patna 

(3rd to 8th March, 2025) 

Training Evaluation 

S.No. Training Evaluation 
Strongly 

agree 
Agree Neutral Disagree 

Strongly 
disagree 

Total 

1 Over all training was good 29 11 
    

2 
Exercises/Activities was 
good 

27 13 
    

3 
Presentations were easy to 
understand 

28 10 2 
   

 

4 
Background document 
understandable 

 

24 
 

15 

        

         1 

   

 

5 
Time allotted for session is 
appropriate 

 

20 
 

12 
 

5 
 

3 

  

6 All topics covered well 25 12 2 1 
  

 

7 
Easy language in 
background document 

 

28 

 
11 

 

1 

   

8 
Break time was given as 
per the agenda 

32 7 
 

     1  
  

9 
Experience during mock 
exercise(good) 

35 5 
    

 
 

 

10 

 

The course curriculum will 
help participants in 
practical implementation 
of learnings from training 

 
 

 

34 
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