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1. BACKGROUND:  

 

The Disaster Management Act, 2005 (DM Act, 2005) mandates all districts to develop their district disaster 
management plan taking into account the Hazard Vulnerability Capacity and Risk Assessment (HVCRA), 
prevention, mitigation, preparedness measures, response plan, and procedures.  Further, National Policy on 
Disaster Management (2009) and NDMA's National Disaster Management Plan, 2019 identifies specific roles and 
responsibilities at National, State and local levels in context of various types of hazards. As per these policy 
documents and other NDMA guidelines, Union Ministry of Health as well as Health Departments at State and 
District level have been identified as lead agencies for biological emergencies, with supportive role to be played 
for other types of hazards that may have public health implications.  
 
In view of the above, Union Ministry of Health and Family Welfare under its Central Sector Scheme "Health Sector 
Disaster Preparedness Programme" has initiated a Pan-India capacity building programme on "Hospital 
Preparedness for Health Emergencies for Hospital Administrators" through a network of partner training 

institutions. The said capacity building initiatives intends to develop knowledge, skills and capacities of District 
level health officials for improving preparedness and response to manage public health emergencies and health 
impacts of disasters, so that they are able to manage and improve services in their districts. The said initiative 
also aims to train district level health functionaries to develop health sector disaster management plans, to 
contribute to overall disaster management planning of the district by guiding and implementing effective public 
health response and mitigation strategies in preparedness for and in response to disasters and other health 
emergencies, thus contributing to disaster resilience and responsiveness. The training modules for imparting 
these trainings has been prepared by this Ministry in collaboration with eminent institutions including All India 
Institute of Medical Sciences (AIIMS), New Delhi; Postgraduate Institute of Medical Education and Research 
(PGIMER), Chandigarh; All India Institute of Hygiene & Public Health (AIIHPH), Kolkata; National Institute of 
Mental Health and Neurosciences (NIMHANS), Bengaluru; AIIMS, Bhopal; NDMA, NDRF and other partner 
training institutions inculcating learning from COVID-19 pandemic management.  
 
AIIMS, Patna being one of the identified partner training institutes conducted a 6-day training workshop from 
21st to 26th July 2025 with 39 participants for the States of Bihar, Jharkhand, Nagaland and Tripura. 
Participants consisting of 12-14 District Level Hospital Administrators from each concerned State (preferably 
mid-level and from regular service) from district hospitals and above are nominated for this training 

programme.  
 

 
2. TRAINING OBJECTIVE:  

 

 Preparedness of the district health sector during the pre –disaster period for effective response and 
mitigation during a disaster.  

 Enhancement of effective response of the district health sector during any disaster situation.  

 Analysis of the gaps in the existing district healthcare system towards disaster resilience.  

 Understanding important aspects of disaster management and facilitating the development of the district 
health sector disaster plan. 

  



5  

3. RESOURCE PERSONS’ PROFILE: 

 

# Name Designation Session title 

1 Prof. (Dr.) Rajesh 
Harsvardhan 

Professor & 
MS,  
SGPGI 
Lucknow 

 Continuity of Services and return to normal functions 
of the hospital after disaster 

 Hospital Evacuation Plan 

 Planning of Logistic Systems in hospital for disaster 
situations 

2 Prof. (Dr.)  Anil Kumar Professor, 
AIIMS Patna 

 Planning of the Pre-hospital care & field hospital 

 Field visit to hospital to observe disaster preparedness 
and Mock drill 

 Discussion on the field visit 

3 Prof. (Dr.) Mahesh 
Devnani 

Professor & 
MS, 
AIIMS Jodhpur 

 Triage 

 Basic steps and format of hospital disaster 
management plan 

 Planning for Emergency department, Mass gathering 
care, injury pattern and mass fatality management 

4 Dr. Pankaj Kumar Addl. Prof., 
AIIMS Patna 

 Management of Psychological Issues in Hospital Disaster 

5 Dr. Vijaydeep Siddharth Addl. Prof., 
AIIMS Patna 

 Safe Hospitals and its components  

 Provisions of Disaster Management Act 

 Incidence Response System and its Adaptation as 
Hospital Emergency Incident Response System (HEIRS) 

6 Dr. Sujeet Kumar Sinha Assoc. Prof.,  
AIIMS Patna 

 Overview of the Disaster and Principles of Disaster 

Management in hospital 

7 Dr. Divendu Bhusan Assoc. Prof., 
AIIMS Patna 

 BLS & ATLS hands on training 

8 Dr. Ramkrishna Mondal Asst. Prof.,  
AIIMS Patna 

 Fire Safety in Hospitals 

 Evaluation of impact of training on hospital 
preparedness -  checklists 

9 Dr. Mahendra M Asst. Prof., 
AIIMS Patna 

 Capacity building in disaster management for hospital 
staff 

 Planning of Disaster risk communication 

 Mass fatality management 

 Post course Evaluation and Discussions 

10 NDRF Bihar Unit  Management of CBRNE disaster situations 
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4. VENUE AND DATE: 

Conference Room, Research Division, Admin Building, AIIMS Patna; from 21sh July 2025 to 

26th July 2025. 

 

5. TRAINING SESSIONS: 

  

# Name Designation Session title 

1 Prof. (Dr.) Rajesh 
Harsvardhan 

Professor & 
MS,  
SGPGI 
Lucknow 

 Continuity of Services and return to normal functions 
of the hospital after disaster 

 Hospital Evacuation Plan 

 Planning of Logistic Systems in hospital for disaster 
situations 

2 Prof. (Dr.)  Anil Kumar Professor, 
AIIMS Patna 

 Planning of the Pre-hospital care & field hospital 

 Field visit to hospital to observe disaster preparedness 
and Mock drill 

 Discussion on the field visit 

3 Prof. (Dr.) Mahesh 
Devnani 

Professor & 
MS, 
AIIMS Jodhpur 

 Triage 

 Basic steps and format of hospital disaster 
management plan 

 Planning for Emergency department, Mass gathering 
care, injury pattern and mass fatality management 

4 Dr. Pankaj Kumar Addl. Prof., 
AIIMS Patna 

 Management of Psychological Issues in Hospital Disaster 

5 Dr. Vijaydeep Siddharth Addl. Prof., 
AIIMS Patna 

 Safe Hospitals and its components  

 Provisions of Disaster Management Act 

 Incidence Response System and its Adaptation as 
Hospital Emergency Incident Response System (HEIRS) 

6 Dr. Sujeet Kumar Sinha Assoc. Prof.,  
AIIMS Patna 

 Overview of the Disaster and Principles of Disaster 
Management in hospital 

7 Dr. Divendu Bhusan Assoc. Prof., 
AIIMS Patna 

 BLS & ATLS hands on training 

8 Dr. Ramkrishna Mondal Asst. Prof.,  
AIIMS Patna 

 Fire Safety in Hospitals 

 Evaluation of impact of training on hospital 
preparedness -  checklists 

9 Dr. Mahendra M Asst. Prof., 
AIIMS Patna 

 Capacity building in disaster management for hospital 
staff 

 Planning of Disaster risk communication 

 Mass fatality management 

 Post course Evaluation and Discussions 

10 NDRF Bihar Unit  Management of CBRNE disaster situations 
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i. Theoretical sessions:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
ii. Exercises 

 
iii. Field visit  

 Fire Mock Drills 

 Field visit to hospital to observe disaster preparedness and Mock drill 

 NDRF visit with CBRNE Mock drills 
 

Session title 

 Continuity of Services and return to normal functions 
of the hospital after disaster 

 Hospital Evacuation Plan 

 Planning of Logistic Systems in hospital for disaster 
situations 

 Planning of the Pre-hospital care & field hospital 

 Field visit to hospital to observe disaster preparedness 
and Mock drill 

 Discussion on the field visit 

 Triage 

 Basic steps and format of hospital disaster 
management plan 

 Planning for Emergency department, Mass gathering 
care, injury pattern and mass fatality management 

 Management of Psychological Issues in Hospital Disaster 

 Safe Hospitals and its components  

 Provisions of Disaster Management Act 

 Incidence Response System and its Adaptation as 
Hospital Emergency Incident Response System (HEIRS) 

 Overview of the Disaster and Principles of Disaster 
Management in hospital 

 BLS & ATLS hands on training 

 Fire Safety in Hospitals 

 Evaluation of impact of training on hospital 
preparedness -  checklists 

 Capacity building in disaster management for hospital 
staff 

 Planning of Disaster risk communication 

 Mass fatality management 

 Post course Evaluation and Discussions 

 Management of CBRNE disaster situations 
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iv. Hands on exercise:  

 

6. TRAINEE PROFILE :  

Annex I (Attached) 
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7. TRAINING EVALUATION: 

A) Pre-Training Assessment of the Participants:  

S.No. Name Category State 
Pre test 

score 

1 Ashutosh Kumar  Doctor 

Bihar 

7 

2 Ram Krishna Bhardwaj Doctor 9 

3 Rakesh  Kumar  Doctor 2 

4 Md Noman Doctor 9 

5 Ved Prakash Doctor 7 

6 Ritika  Kumari  Other 6 

7 Sunny  Dayal  Ray Other 5 

8 Prafull Kant Nirala Other 9 

9 Sanjay Kumar Ambastha Other 5 

10 Ramesh Pandey Other 7 

11 Md Imran Other 4 

12 Kumari  Jyotsna  Doctor 8 

13 Dushyant Singh Other 7 

14 Nand Kishor  Bharti Other 7 

15 Ram  Ugrah Prasad Doctor 5 

16 Seema Other 6 

17 Mritunjay  Kumar  Doctor 5 

18 Sania Akhtar Doctor 8 

19 Md Shabbir  Khan Other 5 

20 Shashi Kant Kumar Other 6 

21 Kumar Navnit Chandra Other 2 

22 Kishore Kumar Das Doctor 4 

23 Jan  Mohammad  Other 5 

24 Kumkum Kumari Doctor 3 

25 Jaikishan Doctor 8 

26 Md Mazhar Ali Other 6 

27 Gaurav  Gajendra  Doctor 9 

28 Saurav Rai Doctor 10 

29 Sungtimen  Jamir Doctor 

Nagaland 

11 

30 Ruokuozhalhou  Linyu Doctor 5 

31 Leyang Lam Khaim Doctor 5 

32 Shevo Hiese Doctor 7 

33 Dennis  H Chingpen Doctor 8 

34 Hedungkiebe  Doctor 8 

35 Subrata Das Doctor 

Tripura 

9 

36 Satish  Kumar  Singh Doctor 3 

37 Nripendra  Reang  Doctor 6 

38 Kanak Kanti Mandal Doctor 6 

39 Rajesh Das Doctor 4 
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B) Post-Training Assessment of the Participants:  

 

S.No. Name Category State 
Pre test 

score 

1 Ashutosh Kumar  Doctor 

Bihar 

14 

2 Ram Krishna Bhardwaj Doctor 7 

3 Rakesh  Kumar  Doctor 12 

4 Md Noman Doctor 16 

5 Ved Prakash Doctor 10 

6 Ritika  Kumari  Other 16 

7 Sunny  Dayal  Ray Other 16 

8 Prafull Kant Nirala Other 16 

9 Sanjay Kumar Ambastha Other 8 

10 Ramesh Pandey Other 15 

11 Md Imran Other 11 

12 Kumari  Jyotsna  Doctor 16 

13 Dushyant Singh Other 8 

14 Nand Kishor  Bharti Other 13 

15 Ram  Ugrah Prasad Doctor 15 

16 Seema Other 16 

17 Mritunjay  Kumar  Doctor 16 

18 Sania Akhtar Doctor 15 

19 Md Shabbir  Khan Other 10 

20 Shashi Kant Kumar Other 16 

21 Kumar Navnit Chandra Other 15 

22 Kishore Kumar Das Doctor 15 

23 Jan  Mohammad  Other 10 

24 Kumkum Kumari Doctor 10 

25 Jaikishan Doctor 8 

26 Md Mazhar Ali Other Ab 

27 Gaurav  Gajendra  Doctor 15 

28 Saurav Rai Doctor 11 

29 Sungtimen  Jamir Doctor 

Nagaland 

11 

30 Ruokuozhalhou  Linyu Doctor 5 

31 Leyang Lam Khaim Doctor 12 

32 Shevo Hiese Doctor 14 

33 Dennis  H Chingpen Doctor 14 

34 Hedungkiebe  Doctor 14 

35 Subrata Das Doctor 

Tripura 

16 

36 Satish  Kumar  Singh Doctor 15 

37 Nripendra  Reang  Doctor 13 

38 Kanak Kanti Mandal Doctor 15 

39 Rajesh Das Doctor 16 
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8. Feedback on implementation 

Feedback on if trainees plan to utilize the training course? (Yes/No/Not Sure) 

Answer: Yes 

 

If yes, feedback on how they plan to utilize the training course?  

(Further trainings/ Awareness generation in their health facility/Other) 

Answer: Awareness generation in their health facility 
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ANNEX I: PARTICIPANTS’ LIST 

 

S.N Name Category State District Specialization Phone Email 

1 
Ashutosh 
Kumar Doctor Bihar Bhojpur 

General 
Medicine 9386332243 ashuagiaon@gmail.com 

2 
Ram Krishna 
Bhardwaj Doctor Bihar Munger Paediatrics 7856955671 Drramkrishnalive@gmail.com 

3 Rakesh  Kumar Doctor Bihar Vaishali 
General 
Medicine 9102634334 

dr.rakeshkashyap39@gmail.co
m 

4 Md Noman Doctor Bihar Gaya 
General 
Surgery 8210612757 

dr.md.nomaan.pmch@gmal.co
m 

5 Ved Prakash Doctor Bihar Lakhisarai 
General 
Surgery 7763830526 vedp02007@gmail.com 

6 
Kumari  
Jyotsna Doctor Bihar Jehanabad Microbiology 8651028584 dr.jyotsnaranjan@gmail.com 

7 
Ram  Ugrah 
Prasad Doctor Bihar Gopalganj Pathology 9470008939 ramugrahprasad6@gmail.com 

8 
Mritunjay  
Kumar Doctor Bihar Jamui 

General 
Surgery 9599284336 mritunjay15k@gmail.com 

9 Sania Akhtar Doctor Bihar 
Aurangaba
d 

Obstetrics & 
Gynecology 8809510872 drsania17@gmail.com 

10 
Kishore Kumar 
Das Doctor Bihar Madhepura 

General 
Surgery 9934028101 drdaskishore@gmail.com 

11 
Kumkum 
Kumari Doctor Bihar Nalanda 

Obstetrics & 
Gynecology 9470003527 

sadarhospitalnalanda@gmail.co
m 

12 Jaikishan Doctor Bihar 
Muzaffarpu
r Paediatrics 7549807993 jaikishandmch@gmail.com 

13 
Gaurav  
Gajendra Doctor Bihar Vaishali  6202405932 gajendragaurav047@gmail.com 

14 Saurav Rai Doctor Bihar Buxar Biochemistry 9771605675 drsauravrai@gmail.com 

15 Ritika  Kumari Other Bihar Jehanabad 

Hospital 
Administratio
n 6206860309 ritikaku951@gmail.com 

16 
Sunny  Dayal  
Ray Other Bihar Samastipur 

Hospital 
Administratio
n 7970336784 sunnydayalray1994@gmail.com 

17 
Prafull Kant 
Nirala Other Bihar 

Aurangaba
d 

Hospital 
Administratio
n 8434346653 prafullkantnirala8@gmail.com 

18 
Sanjay Kumar 
Ambastha Other Bihar Gaya 

Hospital 
Administratio
n 9386362369 jpnhgaya@gmail.com 

19 
Ramesh 
Pandey Other Bihar Jamui 

Hospital 
Administratio
n 7992371283 ramesh.Pandey122@gmail.com 

20 Md Imran Other Bihar Nalanda 

Hospital 
Administratio
n 9835200490 

sadarhospitalnalanda@gmail.co
m 
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21 
Dushyant 
Singh Other Bihar Buxar 

Hospital 
Administratio
n 8409596216 dushyantims@gmail.com 

22 
Nand Kishor  
Bharti Other Bihar Lakhisarai 

Hospital 
Administratio
n 9006625556 

nandkishorbharti968@gmail.co
m 

23 Seema Other Bihar Patna Others 8789289537 sdhdanapur@gmail.com 

24 
Md Shabbir  
Khan Other Bihar Patna 

Hospital 
Administratio
n 7319886508 

mdshabbirkhan1112@gmail.co
m 

25 
Shashi Kant 
Kumar Other Bihar Bhojpur 

Hospital 
Administratio
n 9199582599 kantshashi16@gmail.com 

26 
Kumar Navnit 
Chandra Other Bihar Madhepura  8051719159 nchandra08@gmail.com 

27 
Jan  
Mohammad Other Bihar Gopalganj 

Hospital 
Administratio
n 8809656565 janmohammad87@gmail.com 

28 Md Mazhar Ali Other Bihar Vaishali  7979966256 mazharpatna@yahoo.com 

29 
Sungtimen  
Jamir Doctor 

Nagalan
d Kohima  9599579956 sungty.jamir@gmail.com 

30 
Ruokuozhalho
u  Linyu Doctor 

Nagalan
d Kiphire  9304761182 ruokuolinyu930@gmail.com 

31 
Leyang Lam 
Khaim Doctor 

Nagalan
d Noklak  9366217542 leyang.lam@gmail.com 

32 Shevo Hiese Doctor 
Nagalan
d Phek Biochemistry 6009207186 shevohiese8@gmail.com 

33 
Dennis  H 
Chingpen Doctor 

Nagalan
d Longleng 

Obstetrics & 
Gynecology 7005592318 H.C.Phom@gmail.com 

34 Hedungkiebe Doctor 
Nagalan
d Peren 

Ophthalmolog
y 9402639417 dekey172@yahoo.co.in 

35 Subrata Das Doctor Tripura 
South 
Tripura  7005015565 drsubrata75@icloud.com 

36 
Satish  Kumar  
Singh Doctor Tripura 

North 
Tripura 

General 
Medicine 7005488425 Satishagmc@gmail.com 

37 
Nripendra  
Reang Doctor Tripura 

South 
Tripura 

Hospital 
Administratio
n 8974333678 nripendrareang@gmail.com 

38 
Kanak Kanti 
Mandal Doctor Tripura 

West 
Tripura Biochemistry 7005183164 drkkantimandal@gmail.com 

39 Rajesh Das Doctor Tripura Sepahijala Others 9612997512 drrajeshchm@gmail.com 
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ANNEX II: AGENDA 
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ANNEX III: TRAINING EVALUATION 
 

 

Capacity building training programme on "Hospital Preparedness for Health 
Emergencies for Hospital Administrators" at AIIMS, Patna 

(20th -25th January 2025) 

Training Evaluation 

S.No. Training Evaluation 
Strongly 

agree 
Agree Neutral Disagree 

Strongly 

disagree 
Total 

1 Over all training was good 22 16         

2 
Exercises/Activities was 
good 

22 16         

3 
Presentations were easy to 
understand 

19 19        

4 
Background document 

understandable 
22 16         

5 
Time allotted for session is 

appropriate 
17 19 1 1     

6 All topics covered well 17 20 1      

7 
Easy language in 

background document 
20 17 1       

8 
Break time was given as 

per the agenda 
20 17 1       

9 
Experience during mock 

exercise(good) 
24 13 1        

10 

The course curriculum will 

help participants in 

practical implementation 
of learnings from training 

22 16         

 

 


	TABLE OF CONTENTS
	1. BACKGROUND:
	2. TRAINING OBJECTIVE:
	3. RESOURCE PERSONS’ PROFILE:

	4. VENUE AND DATE:
	Conference Room, Research Division, Admin Building, AIIMS Patna; from 21sh July 2025 to 26th July 2025.
	5. TRAINING SESSIONS:
	i. Theoretical sessions:
	ii. Exercises
	iii. Field visit
	 Fire Mock Drills
	 Field visit to hospital to observe disaster preparedness and Mock drill
	 NDRF visit with CBRNE Mock drills
	iv. Hands on exercise:
	7. TRAINING EVALUATION:
	A) Pre-Training Assessment of the Participants:
	B) Post-Training Assessment of the Participants:
	8. Feedback on implementation
	Feedback on if trainees plan to utilize the training course? (Yes/No/Not Sure)
	Answer: Yes
	If yes, feedback on how they plan to utilize the training course?
	(Further trainings/ Awareness generation in their health facility/Other)
	Answer: Awareness generation in their health facility
	ANNEX I: PARTICIPANTS’ LIST
	ANNEX III: TRAINING EVALUATION


