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Day1– Biliary 

Theme - Controversies, Innovations, and Career Development in HPB Surgery 

 

Schedule Topic 

09:00-09:30 AM Mastering safe Laparoscopic Cholecystectomy : Expert perspective 

09:30-10:00 AM Approach to the Difficult Gallbladder: Bailout Strategies in 

Mirizzi Syndrome & Portal Hypertension 

10:00-10:30 AM Management of CBD stones with gall stones : 

Tackling Double Trouble 

10:30-10:50 AM 
 

10:50-11:15 AM Tea Break 

11:15–11:45 AM Choledochal Cyst: Classification, Optimal Timing & Extent of Surgery 

11:45-12:15 PM Approach to thick walled gall bladder in an endemic area: Evaluation and 

Surgical Planning 

12:15-12:45 PM Surgery for gall bladder cancer : Defining optimal extent of resection 

12:45-01:15 PM Perihilar Cholangiocarcinoma: Anatomical Basis for Diagnosis and Surgical 

Strategy 

01:15-02:00 PM Lunch 

02:00-02:45 PM Panel Discussion: Diagnosis and Management of Bile Duct Injury: 

Case based discussion 

02:45-03:15 PM Perioperative Management of Complex Benign Biliary Strictures 

03:00-03:30 PM Bilio-Enteric Anastomosis: Technical Steps for Durable Results 



 

03:30-04:00 PM Neoadjuvant and adjuvant therapy for gall bladder cancer : Current 

Standards and Controversies 
 

04:00-04:30 PM Understanding and Interpreting MRCP Reports in Clinical Practice 
 

04:30-05:00 PM Artificial Intelligence in HPB Surgery: Emerging Applications and 

Challenges 
 

Day 2 – Pancreas 

Theme - Advances in Pancreatic Surgery and Oncology 
 

 

Schedule Activities 

09:00-09:30 AM Intervention in Acute Pancreatitis: Patient Selection and Timing 

09:30-10:00 AM Understanding Pain in Chronic Pancreatitis: Pathophysiology and Surgical 

Insights 

10:00-10:30 AM Frey’s Procedure: Step-by-Step Approach from the Experts 

10:30-11:00 AM Pancreatic Protocol CT: Interpretation of Benign and Malignant Pathology 

11:00-11:15 AM Tea Break 

11:15–12:00 PM Panel Discussion: Pancreatic Fistula – Prevention, Prediction, and 

Management 

12:00-12:30 PM Borderline Resectable Pancreatic Cancer (BRPC): Defining criteria and 

management approach 

12:30-01:00 PM How to do safe Whipples operation : Learn from the masters 

01:00-02:00 PM Lunch 



 

02:00-02:30 PM Artery-First Approach and Vascular Resection in Pancreatic Surgery: Key 

Technical Pearls 
 

02:30-03:00 PM Pancreatic Anastomosis: Technical Tips to Reduce Postoperative 

Complications 
 

03:00-03:30 PM Pancreatic Neuroendocrine Tumors: Optimising Patient Selection and 

Outcomes 
 

03:30-04:00 PM Cystic Neoplasms of the Pancreas: Diagnostic challenges and management 

strategies 
 

04:00-04:30 PM RAMPS Procedure in Pancreatic Cancer: Indications and Technical Nuances 
 

04:30-05:00 PM Update on recent landmark trials on Pancreatic Cancer 
 

Day 3- Liver Surgery 

Theme: Advances in Liver Resection – From Anatomy to Complication Management 

 

Schedule Activities 

09:00-09:30 AM Applied Segmental Liver Anatomy: Surgical Relevance in Major 

Hepatectomy 

09:30-10:00 AM Boosting Liver Reserve: Technique for FLR augmentation 

10:00-10:30 AM Essential Liver Imaging: Interpretation that a Surgeon should know 

10:30-11:00 AM Mastering Liver function test : Surgeon perspective and application in 

clinical practice 

11:00-11:15 AM Tea Break 

11:15–11:45 AM Benign Liver SOL : Indications and Timing for Surgical Resection 



 

11:45-12:15 PM Hepatolithiasis management: Strategies for effective diagnosis and 

treatment 
 

12:15-01:00 PM Panel discussion : Management of early HCC : Case based approach 
 

01:00-02:00 PM Lunch 
 

02:00-02:30 PM Key instruments and energy sources and operative set up in liver surgery : 

Essential tool for success 
 

02:30-03:00 PM Optimising Preoperative Strategy to Minimise Blood Loss in Major 

Hepatectomy 
 

03:00-03:45 PM How to do major Liver resection : Learn from the Masters 
 

03:45-04:15 PM Post-Hepatectomy Liver Failure: Strategies for Prevention and 

Management 
 

04:15-04:45 PM Liver Transplantation for HCC: Who is the Ideal Candidate? 
 

 

Day 4 – LIVER TRANSPLANTATION, 
PORTAL HYPERTENSION, 

MISCELLANEOUS 
 

Schedule Activities 

09:00-09:30 AM Portal Hypertension for Surgeons: Pathophysiology and Clinical Decision- 

Making 

09:30-10:00 AM Current status of shunt surgery in Non Cirrhotic Portal Hypertension 

10:00-10:30 AM Algorithmic approach to management of Portal Biliopathy 

10:30-11:00 AM How to do Proximal Splenorenal Shunt : Learn from the experts 



 

11:00-11:15 AM Tea Break 
 

11:15–11:45 AM MELD, PELD and beyond: Scoring system in Liver transplant prioritization 
 

11:45-12:15 PM Checklist for recipient listing for liver transplantation : Key consideration 
 

12:15-01:00 PM Donor Evaluation in LDLT: Clinical and Ethical aspects 
 

01:00-02:00 PM Lunch 
 

02:00-02:45 PM Vascular and Biliary anastomosis in Liver transplantation : Technical 

masterclass 
 

02:45-03:15 PM Causes and Management of Early Graft Dysfunction 
 

03:15-03:45 PM How to deliver Impactful Scientific presentation : Step by step guide 
 

03:45-04:15 PM Deciding career options after Specialization : Private vs institutional 

practice 
 

04:15-05:15 PM Exams, Certificate distribution 
 


