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1. BACKGROUND:

The Disaster Management Act, 2005 (DM Act, 2005) mandates all districts to develop their district disaster
management plan taking into account the Hazard Vulnerability Capacity and Risk Assessment (HVCRA),
prevention, mitigation, preparedness measures, response plan, and procedures. Further, National Policy on
Disaster Management (2009) and NDMA's National Disaster Management Plan, 2019 identifies specific roles and
responsibilities at National, State and local levels in context of various types of hazards. As per these policy
documents and other NDMA guidelines, Union Ministry of Health as well as Health Departments at State and
District level have been identified as lead agencies for biological emergencies, with supportive role to be played
for other types of hazards that may have public health implications.

In view of the above, Union Ministry of Health and Family Welfare under its Central Sector Scheme "Health Sector
Disaster Preparedness Programme" has initiated a Pan-India capacity building programme on "Hospital
Preparedness for Health Emergencies for Hospital Administrators" through a network of partner training
institutions. The said capacity building initiatives intends to develop knowledge, skills and capacities of District
level health officials for improving preparedness and response to manage public health emergencies and health
impacts of disasters, so that they are able to manage and improve services in their districts. The said initiative
also aims to train district level health functionaries to develop health sector disaster management plans, to
contribute to overall disaster management planning of the district by guiding and implementing effective public
health response and mitigation strategies in preparedness for and in response to disasters and other health
emergencies, thus contributing to disaster resilience and responsiveness. The training modules for imparting
these trainings has been prepared by this Ministry in collaboration with eminent institutions including All India
Institute of Medical Sciences (AlIIMS), New Delhi; Postgraduate Institute of Medical Education and Research
(PGIMER), Chandigarh; All India Institute of Hygiene & Public Health (AlIHPH), Kolkata; National Institute of
Mental Health and Neurosciences (NIMHANS), Bengaluru; AIIMS, Bhopal; NDMA, NDRF and other partner
training institutions inculcating learning from COVID-19 pandemic management.

AIIMS, Patna being one of the identified partner training institutes conducted a 6-day training workshop from
23 to 28" February 2026 with 32 participants for the States of Bihar, Punjab & Madhya Pradesh.
Participants consisting of 12-14 District Level Hospital Administrators from each concerned State (preferably
mid-level and from regular service) from district hospitals and above are nominated for this training
programme.

2. TRAINING OBJECTIVE:

o Preparedness of the district health sector during the pre —disaster period for effective response and
mitigation during a disaster.

¢ Enhancement of effective response of the district health sector during any disaster situation.

¢ Analysis of the gaps in the existing district healthcare system towards disaster resilience.

¢ Understanding important aspects of disaster management and facilitating the development of the district
health sector disaster plan.



3. RESOURCE PERSONS’ PROFILE:

Sl.| Name Designation Session title
1| Prof. (Dr.) Nirupam Professor & o Safe Hospitals and its components
Madaan MS,
AIIMS, New
Delhi
2 | Prof. (Dr.) Anil Kumar | Professor, ¢ Planning of the Pre-hospital care & field hospital & Mock
AlIMS Patna drills
o Field visit to hospital to observe disaster preparedness
and discussion on the field visit
3 | Gp. Capt. (Dr.) Group Capt. Air ¢ Planning for Emergency department, Mass gathering
Innayat Kabir Force, care, injury pattern and mass fatality management
HQ New Delhi e Planning of Logistic Systems in hospital for disaster
situations
4 | Dr. Pankaj Kumar Addl. Prof., ¢ Management of Psychological Issues in Hospital
AIIMS Patna Disaster
5 | Shri Nagesh Shingane | Director, Fire Safety in Hospitals
NFSC, Hospital Evacuation Plan
Nagpur
6 | Dr. Sujeet Kumar Sinha | Assoc. Prof., ¢ Overview of the Disaster and Principles of Disaster
AlIMS Patna Management in hospital
e Basic steps and format of hospital disaster
management plan
e Continuity of Services and return to normal functions
of the hospital after disaster
e Surge Capacity
7 | Dr. Neeraj Kumar Assoc. Prof., e BLS & ATLS hands on training
AlIMS Patna
Dr. Vishal Vaibhaw Asst. Prof. o Triage
AlIIMS Patna
8 | Dr. Ramkrishna Mondal | Asst. Prof., e Evaluation of impact of training on hospital
AlIMS Patna preparedness — checklists
Provisions of Disaster Management Act
Incidence Response System and its
Adaptation as Hospital Emergency Incident
Response System (HEIRS)
9 | Dr. Mahendra M Asst. Prof., e Capacity building in disaster management for hospital
AlIMS Patna staff
e Planning of Disaster risk communication
o Mass fatality management
1| NDRF Bihar Unit o Management of CBRNE disaster situations & Mock drills
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VENUE AND DATE:

Conference Room, Dept. of Medical Education, Admin Building, AIIMS Patna; from 23 to

28" February, 2026.

5. TRAINING SESSIONS:
# | Name Designation Session title
1 | Prof. (Dr.) Nirupam Professor & MS, o Safe Hospitals and its components
Madaan AIIMS, New Delhi
2 | Prof. (Dr.) Anil Kumar | Professor, e Planning of the Pre-hospital care & field hospital &
AIIMS Patna Mock drills
o Field visit to hospital to observe disaster
preparedness and discussion on the field visit
3 | Gp. Capt. (Dr.) Group Capt. Air ¢ Planning for Emergency department, Mass
Innayat Kabir Force, gathering care, injury pattern and mass fatality
HQ New Delhi management
¢ Planning of Logistic Systems in hospital for
disaster situations
4 | Dr. Pankaj Kumar Professor, o Management of Psychological Issues in Hospital
AIIMS Patna Disaster
5 | Shri Nagesh Shingane| Director, NFSC, Fire Safety in Hospitals
Nagpur Hospital Evacuation Plan
6 | Dr. Sujeet Kumar Assoc. Prof., AIIMS e Overview of the Disaster and Principles of
Sinha Patna Disaster Management in hospital
o Basic steps and format of hospital
disaster management plan
e Continuity of Services and return to normal
functions of the hospital after disaster
o Surge Capacity
7 | Dr. Neeraj Kumar Assoc. Prof., AIIMS e BLS & ATLS hands on training
Patna
Dr. Vishal Vaibhaw Asst. Prof. o Triage
AlIMS Patna
8 | Dr. Ramkrishna Asst. Prof., o Evaluation of impact of training on
Mondal AlIMS Patna hospital preparedness — checklists
Provisions of Disaster Management Act
Incidence Response System and HEIRS.
9 | Dr. Mahendra M Asst. Prof., e Capacity building in disaster management for
AIIMS Patna hospital staff
¢ Planning of Disaster risk communication
e Mass fatality management
10| NDRF Bihar Unit o Management of CBRNE disaster situations & Mock

drills




i Theoretical sessions:

Session title

Continuity of Services and return to normal functions of the hospital after disaster
Hospital Evacuation Plan
Planning of Logistic Systems in hospital for disaster situations

e Planning of the Pre-hospital care & field hospital
Field visit to hospital to observe disaster preparedness and Mock drill
Discussion on the field visit

o Triage

o Basic steps and format of hospital disaster management plan
Planning for Emergency department, Mass gathering care, injury pattern and mass
fatality management

¢ Management of Psychological Issues in Hospital Disaster

o Safe Hospitals and its components
Provisions of Disaster Management Act
Incidence Response System and its Adaptation as Hospital Emergency Incident
Response System (HEIRS)

e Overview of the Disaster and Principles of Disaster Management in hospital

e BLS & ATLS hands on training

o Fire Safety in Hospitals
Evaluation of impact of training on hospital preparedness - checklists

Capacity building in disaster management for hospital staff
Planning of Disaster risk communication

Mass fatality management

Post course Evaluation and Discussions

e Management of CBRNE disaster situations

ii. Exercises

iii. Field visit

e Fire Mock Drills
o Field visit to hospital to observe disaster preparedness and Mock drill
o NDREF visit with CBRNE Mock drills



iv. Hands on exercise:

6. TRAINEE PROFILE :
Annex-| (Attached)



7. TRAINING EVALUATION:

A) Pre-Training Assessment of the Participants:

Sl. Name Category State Pre test score
1 Ankit Anand Doctor Bihar 5
2 Keshari Nandan Doctor Bihar 13
3 Anand Kumar Doctor Bihar 12
4 Neeraj Kumar Nirala Doctor Bihar 4
Madhya

5 Mamta Diwan Doctor Pradesh 5

6 HRISHIKESH KUMAR Doctor Bihar 6

7 ANIL KUMAR Doctor Bihar 8
Madhya

8 Pankaj Mahajan Doctor Pradesh 5

9 Parminderjeet Singh Sandhu | Doctor Punjab 8
Madhya

10 Shiv Bahor Choudhary Doctor Pradesh 3
Madhya

11 Manisha Sirsam sirsam Doctor Pradesh 10
Madhya

12 Maya Kalyani Doctor Pradesh 6
Madhya

13 Jayshri Maravi Doctor Pradesh 5
14 Nishant Sagar Doctor Bihar 14

CHANDRA BHUSHAN

15 CHANDAN Doctor Bihar 12
16 Suresh Kumar Doctor Bihar 8
17 Dr Pankaj Kumar Doctor Bihar 5
18 PRAMOD KUMAR Singh Doctor Bihar 3

Madhya

19 Kamlesh Gond Doctor Pradesh 8
20 Ved Prakash Doctor Bihar 9
21 Pushpa Other Bihar 2
22 RESHMA KUMARI Other Bihar 7
23 Mamta Sinha Other Bihar 10
24 MANOJ KUMAR Other Bihar 9
25 Manish Kumar Sain Other Bihar 7
26 SAROJ KUMAR Other Bihar 8
27 Amitabh Gupt Other Bihar 5
28 Soni Kumari Doctor Bihar 7
29 RAMAN KUMAR Doctor Bihar 3
30 Santosh Kumar Suman Doctor Bihar 13
31 Afroz Anwer Other Bihar 6

Madhya
32 Aju Ram Maravi Doctor Pradesh 5




B) Post-Training Assessment of the Participants:

SI. Name Category \ State Prost test score
1 Ankit Anand Doctor Bihar 9
2 Keshari Nandan Doctor Bihar 12
3 Anand Kumar Doctor Bihar 12
4 Neeraj Kumar Nirala Doctor Bihar 11
5 Mamta Diwan Doctor Madhya Pradesh 14
6 HRISHIKESH KUMAR Doctor Bihar 11
7 ANIL KUMAR Doctor Bihar 13
8 Pankaj Mahajan Doctor Madhya Pradesh 14
9 Parminderjeet Singh Sandhu | Doctor Punjab 13
10 Shiv Bahor Choudhary Doctor Madhya Pradesh 13
11 Manisha Sirsam sirsam Doctor Madhya Pradesh 14
12 Maya Kalyani Doctor Madhya Pradesh 14
13 Jayshri Maravi Doctor Madhya Pradesh 14
14 Nishant Sagar Doctor Bihar 10

CHANDRA BHUSHAN

15 CHANDAN Doctor Bihar 13
16 Suresh Kumar Doctor Bihar 13
17 Dr Pankaj Kumar Doctor Bihar 11
18 PRAMOD KUMAR Singh Doctor Bihar 12
19 Kamlesh Gond Doctor Madhya Pradesh 13
20 Ved Prakash Doctor Bihar 8
21 Pushpa Other Bihar 8
22 RESHMA KUMARI Other Bihar 4
23 Mamta Sinha Other Bihar 7
24 MANOJ KUMAR Other Bihar 10
25 Manish Kumar Sain Other Bihar 1
26 SAROJ KUMAR Other Bihar 10
27 Amitabh Gupt Other Bihar 7
28 Soni Kumari Doctor Bihar
29 RAMAN KUMAR Doctor Bihar 11
30 Santosh Kumar Suman Doctor Bihar 12
31 Afroz Anwer Other Bihar 8
32 Aju Ram Maravi Doctor Madhya Pradesh 14
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8. Feedback on implementation
Feedback on if trainees plan to utilize the training course? (Yes/No/Not Sure)

Answer: Yes

If yes, feedback on how they plan to utilize the training course?
(Further trainings/ Awareness generation in their health facility/Other)

Answer: Awareness generation in their health facility
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ANNEX I: PARTICIPANTS LIST

SI. Name Category State District Phone Email
1 | Ankit Anand Doctor Bihar Banka 8409483515 | ankitanand1003@gmail.com
Keshari
2 | Nandan Doctor Bihar Darbhanga 7903027750 | kesharinj@gmail.com
3 | Anand Kumar | Doctor Bihar Aurangabad | 7004290069 | manish.aryan6@gmail.com
Neeraj Kumar
4 | Nirala Doctor Bihar Bhagalpur 8102758320 | neerajnirala406@gmail.com
Madhya
5 | Mamta Diwan | Doctor Pradesh | Dindori 9981250463 | diwan.muskan7@gmail.com
HRISHIKESH
6 | KUMAR Doctor Bihar Gaya 9470003295 | hrishi.jlnmch@gmail.com
7 | ANIL KUMAR | Doctor Bihar Bhojpur 9431012280 | kumaranil67841@gmail.com
Pankaj Madhya
8 | Mahajan Doctor Pradesh | Balaghat 7389582111 | mahajanpankaj273@gmail.com
Parminderjeet
9 | Singh Sandhu | Doctor Punjab S.A.S Nagar | 9888490318 | sandhuparry318@gmail.com
Shiv Bahor Madhya
10 | Choudhary Doctor Pradesh | Umaria 9340422089 | dmosbc64@gmail.com
Manisha Madhya
11 | Sirsam sirsam | Doctor Pradesh | Seoni 7241199055 | manishasirsam123@gmail.com
Madhya
12 | Maya Kalyani Doctor Pradesh | Dewas 9425945587 | mayakalyani2010@gmail.com
Madhya
13 | Jayshri Maravi | Doctor Pradesh | Dindori 9993896096 | Jayshree.maravi@gmail.com
14 | Nishant Sagar | Doctor Bihar Begusarai 8359873994 | nsagars007@gmail.com
CHANDRA
BHUSHAN Purbi
15 | CHANDAN Doctor Bihar Champaran | 7991185985 | chchandan25@gmail.com
16 | Suresh Kumar | Doctor Bihar Nalanda 9097888042 | suresh.luck09@gmail.com
Dr Pankaj
17 | Kumar Doctor Bihar Arwal 7677255713 | drpankaj88.dp@gmail.com
PRAMOD
18 | KUMAR Singh | Doctor Bihar Jehanabad 9934021335 | hararatsainpatna@gmail.com
Kamlesh Madhya
19 | Gond Doctor Pradesh | Harda 9827332960 | drkamlesh092@gmail.com
20 | Ved Prakash Doctor Bihar Lakhisarai 7763830526 | vedp02007@gmail.com
21 | Pushpa Other Bihar Patna 9504379429 | pushpa66913@gmail.com
RESHMA
22 | KUMARI Other Bihar Patna 8789230059 | reshmakri8789@gmail.com
23 | Mamta Sinha Other Bihar Patna 8700600305 | mamtagirl.11@gmail.com
MANOJ
24 | KUMAR Other Bihar Patna 7488250849 | manojkanaujia1978@gmail.com
Manish Kumar
25 | Sain Other Bihar Patna 9097333954 | mksain30121947@gmail.com
SAROJ
26 | KUMAR Other Bihar Patna 9470283136 | sarojkr445@gmail.com
27 | Amitabh Gupt | Other Bihar Patna 9229004100 | amitabhguptarya@gmail.com
28 | Soni Kumari Doctor Bihar Patna 7004641533 | naughtysomya24@gmail.com
RAMAN
29 | KUMAR Doctor Bihar Darbhanga 8294878472 | ramanbth91@gmail.com
30 | Santosh Doctor Bihar Sheikhpura 9006126766 sumansantosh689@gmajllfom




31

32

Kumar Suman
Afroz Anwer
Aju Ram
Maravi

Other

Doctor

Bihar Patna
Madhya
Pradesh | Narsinghpur

9304066754

9425168565

afrozanwer756@gmail.com

dr.armaravi@gmail.com
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ANNEX II: AGENDA

& R 3YffsiT= SRAM ge

ALL INDIA INSTITUTE OF MEDICAL SCIENCES PATNA %

Capacity Building training programme on

“Hospital Preparedness for Health
Emergencies for Hospital Administrators”
at

ALL INDIA INSTITUTE OF MEDICAL SCIENCES PATNA

Conference Hall,
l 23-28" Participating States Dept. Of Medical Education,

Feb. 2026 Bihar | Punjab | Madhya Pradesh Admin Building

Organized by:
Dept. of Hospital Administration,
All India Institute of Medical Sciences
Patna, Bihar - 801507
Funded by:
Disaster Management Cell,
Ministry of Health & Family Welfare,

Govt. of India
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Time Topics/Events Facilitator

09:30 AM onwards Registration

1.Overview of Disaster and Dr. Sujeet Kr. Sinha,
9:30 AM - 10:30 AM  Principles of Disaster Management Addl. Prof. & Head, Department of Hospital
h in Hospital Admin_, ATIMS Patna
g TEA BREAK (10:30 AM to 11:00 AM)
= — Prof. (Dr.) Nirupam Madaan
O , } ) ) Professor of Dept. of Hospital Admin. &
(o] || 11:00AM- 12:00 PM 2. Safe Hospitals and its components S iy
E =) AIIMS, New Delhi
o5 N‘ 12:00 PM - 01:00 PM Inauguration
g N
o °o LUNCH BREAK (1:00 PM to 2:000 PM)
™ » . Dr. Ramirishna Mondal
ol 0200PM-03:00pM > Frovisions ‘;;D’s"st“ Asst. Prof., Department of Hospital Admin.,
b Manegrmest AIIMS Patna
g TEA BREAK (3:00 PM to 3:30 PM)
12. Planning for Emergency
T B e e department, Mass gathering care, Group Captain (Dr.) Innayath Kabir,
’ : injury pattern and mass fatality Air Force Headquarters, New Delhi
management

Dr. Ramkrishna Mondal
9:00 AM - 9:30 AM Recap of the Day ONE Asst. Prof., Department of Hospital Admin_,
AIIMS Patna

Dr. Sujeet Kr. Sinha,
Addl. Prof. & Head, Department of Hospital
Admin_ | AIIMS Patna

7.Basic steps and format of hospital

9:30 AM-10:30 AM g t plan

TEA BREAK (10:30 AM to 11:00 AM)

11:00 AM — 12:30 PM 13. Planning of the Logistic systems Group Captain (Dr.) Innayath Kabir,
’ ’ in hospital for disaster situations Air Force Headquarters, New Delhi

LUNCH BREAK (1:00 PM to 2:000 PM)

(24.02.2026)

02:00 PM -03:00 PM 5. Triage g:#vdm Medidmtms Patna

Day - Two: Tuesday

TEA BREAK (3:00 PM to 3:30 PM)

03:30 PM-04:30 PM 6. BLS & ATLS hands on training D '“ﬁi’n’:’m’lrmp‘w'
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Day & Date Time Topics/Events Facilitator

Dr. Ramkrishna Mondal
9:00 AM -9:30 AM  Recap of the Day TWO Asst. Prof., Department of Hospital
Admin., AIIMS Patna

TEA BREAK (3:00 PM to 3:30 PM)

)
lg 9. Continuity of Services and returnto Dr. Sujeet Kr. Sinha,
) 9:30 AM-10:30 AM normal functions of the hospital after Addl. Prof. & Head, Department of Hospital
QO disaster Admin., AIIMS Patna
: —
IU 0 TEA BREAK (10:30 AM to 11:00 AM)
o N
o 8. Capacity building in disaster ALt
11:00 AM -12:00 PM - Asst. Prof., Department of Community &
.B. O! e Family Medicine, AIIMS Patna
o N Sh. Nagesh Shingane
o (= 12:00PM-0L00PM 14 pire Safety in Hospitals Director, National Fire Service College,
= 1IN M
&‘ N LUNCH BREAK (1:00 PM to 2:000 PM)
| - Sh. Nagesh Shingane
02:00 PM -03:00 PM  11. Hospital Evacuation Plan Director, National Fire Service College,
h Nagpur
1]
A

03:00 PM - 04:30 PM Fire Mock Drills AIIMS Patna Fire Safety Team

T

Dr. Ramkrishna Mondal
9:00 AM - 9:30 AM Recap of the Day THREE Asst. Prof., Department of Hospital
Admin_ , ATIMS Patna

4. Incidence Response System and its  Dr. Ramkrishna Mondal

9:30 AM-10:30 AM Adaption as Hospital Emergency Asst. Prof., Department of Hospital
Incident Response System(HEIRS) Admin., ATIMS Patna

TEA BREAK (10:30 AM to 11:00 AM)
Dr. Mahendra M,

Asst. Prof., Department of Community &
Family Medicine, AIIMS Patna

11:00 AM -12:30 PM

g
2
=

)
I
=)
..N.
o
©
O
)

LUNCH BREAK (1:00 PM to 2:000 PM)

- . Prof. (Dr.) Anil Kumar,
02:00 PM -03:00 PM égl :{m oitaeogx;e-hospﬁal care & professor & Head, Department of Trauma,
ope 2ol Surgery & Critical Care, AIIMS, Patna

TEA BREAK (3:00 PM to 3:30 PM)

Day - Four

Prof. (Dr.) Anil Kumar,
17. Field visit to hospital to observe Professor & Head, Department of
disaster preparedness & Discussion Trauma, Surgery & Critical Care, AIIMS
Patna

03:30 PM - 04:30 PM
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Time Topics/Events Facilitator

Dr. Ramkrishna Mondal
9:00 AM - 9:30 AM  Recap of the Day FOUR Asst. Prof., Department of Hospital
Admin_, AIIMS Patna

ial Additional Prof. & Head, &
9:30 AM-10:30 AM ilsgs-us ingHo .t:ffl:l. ¥ = Ms. Nidhi Joseph Varghese, Clinical
Pt Psychologist, Department of Psychiatry,
AIIMS Patna

TEA BREAK (10:30 AM to 11:00 AM)

Dr. Sujeet Kr. Sinha,
11:00 AM -12:30 PM  23. Surge Capacity Addl. Prof. & Head, Department of
Hospital Admin., AIIMS Patna

LUNCH BREAK (1:00 PM to 2:000 PM)

(27.02.2026)

) . 15. Management of CBRNE : :
02:00 PM -03:00 PM % e NDRF (Bihar Unit)

>
2
~
fz
8
1
=
!
9
a

TEA BREAK (3:00 PM to 3:30 PM)

03:30 PM -05:00 PM CBRN Mock Drills NDRF (Bihar Unit)

Day & Date Topics/Events Facilitator

Dr. Ramkrishna Mondal

9:00 AM - 9:30 AM  Recap of the Day FIVE Asst. Prof., Department of Hospital
Admin. AIIMS Patna
Dr. Mahendra M,

9:30 AM-11:00 AM  20. Mass fatality management Asst. Prof., Department of Community &

Family Medicine, ATIMS Patna
TEA BREAK (10:30 AM to 11:00 AM)

21. Evaluation of impact of training on folle

: - 4 S Asst. Prof., Department of Hospital
- Admin. | AIIMS Patna

11:30 AM -12:00 PM

22. Post course Evaluation and

12:00 PM - 1:00 PM Di

(28.02.2026)

Valedictory

Day - Six: Saturday

LUNCH BREAK (1:00 PM to 2:000 PM)
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ANNEX Ill: TRAINING EVALUATION

Q.1 Overall training was good

Strongly Agree 13 Agree 17 Neutral 1 Disagree 0 Strongly Disagree

Q.2 Exercises/Activities are fruitful

Strongly Agree 12 Agree 19 Neutral 0 Disagree 0 Strongly Disagree

Q.3 Presentations were fruitful

Strongly Agree 14 Agree 15 Neutral 2 Disagree 0 Strongly Disagree

Q.4 Background document understandable

Strongly Agree 10  Agree 15 Neutral 5 Disagree 0  Strongly Disagree

Q.5 Time allotment per session is appropriate

Strongly Agree 9 Agree 19 Neutral 3 Disagree 0  Strongly Disagree

Q.6 All topics were well covered

Strongly Agree 8 Agree 19  Neutral 4 Disagree 0 Strongly Disagree

Q.7 Easy language in background document

Strongly Agree 10 Agree 19 Neutral 2 Disagree 0 Strongly Disagree

Q.8 Break time was given as per agenda

Strongly Agree 11 Agree 17 Neutral 1 Disagree 2 Strongly Disagree

Q.9 Experience during mock exercise

Strongly Agree 18 Agree 13 Neutral 0 Disagree 0 Strongly Disagree

Q.10 Course curriculum will help participant in practical implementation of learnings from training

Strongly Agree 11 Agree 20  Neutral 0 Disagree 0 Strongly Disagree



